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Nomadic tourism is a new type of tourism experience, which aims to observe the
lifestyle of native people and nomads and rituals among the attractions of this
type of tourism. One of the ways to expand nomadic tourism is to identify the
existing situation in order to create nomadic tourism Eco camps for tourists, as
well as detailed planning for the feasibility and location of these Eco camps,
which plays an effective role in attracting visitors. The current research aims to
identify the potentials and opportunities of nomadic tourism Eco camp in
Dalahoo city. The ruling approach of the research is mixed (qualitative-
quantitative) and part of descriptive-analytical realizations. In order to present a
strategic plan to identify the establishment of nomadic tourism Eco camps in
Dalahoo city, the Meta SOWT technique was used. The findings of the research
showed that the development of nomadic ecocamps can act as a complementary
livelihood and if unexpected changes affect the livelihood activity of nomads, it
can partially compensate for the damage and give their livelihood a chance to
recover. In other words, it increases their adaptability and resilience.
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Extended Abstract

Introduction

Introduction Tourists are no longer looking for
mundane services, and the postmodern era has
shown its effects on the tourism industry
inspired by particular tourism. Given that
nomadic areas as a cultural heritage, include
special features and intangible and spiritual
values, it seems that the nomadic lifestyle is
very compatible with this new tourism market.
The present research aims to identify the
potentials and opportunities of Dalahoo
nomadic tourism Eco camp based on the
analytical model of Meta SWOT in order to
examine the internal and external factors
affecting the development of Dalahoo nomadic
tourism and the development strategies of
nomadic tourism based on the capabilities of the
city and finally to present a program Explain the
strategic planning for the creation and
expansion of Eco camps in Dalahoo county.

Methodology

The ruling approach of the research is mixed
(qualitative-quantitative) =~ and  part  of
descriptive-analytical realizations. In order to
present a strategic plan to identify the
construction of nomadic tourism Eco camps in
Dalahoo County, the Meta SWOT technique
was used. Therefore, in order to achieve the
effective factors in creating a nomadic Eco
camp, according to the library and field
resources and the results of those dimensions
and items that are mentioned in table (1) have
been used to create and expand the nomadic Eco
camp. In order to select the sample to be studied
from the mentioned society, a purposeful
snowball sampling was used, which was
achieved by conducting interviews with 17
people. The obtained information was
organized according to the Meta SWOT
technique and then confirmed by academic
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Results and Discussion

The objectives determined by using the method
of content analysis of documents such as: 10-
year macro-objectives of nomadic tourism Eco
camps in Dalahoo county in the horizon of 1413
have been extracted. Due to the existence of
various customs and cultures, it has been tried
to consider the common goals of nomadic
tourism at the general level of Iranian nomads
Meta SWOT method requires obtaining
information from experts and then analyzing
them. Due to the non-equal weight of the
identified goals, the experts were asked to
indicate the importance of the goals at three
levels. The average opinions of experts were
entered into Meta SWOT software for
prioritization. In general, it can be said that the
development of the nomadic Eco camp through
the strategies obtained from the Meta SWOT
and technique can lead to the economic, social,
human and cultural development of the studied
nomadic community; On the other hand, there
is a mutual relationship between the types of
development.

Conclusion

This research was conducted with the aim of
identifying the factors influencing the creation
and expansion of nomadic Eco camps in tribes
(tribe Goran, tribe Ban Zarde, tribe Kerend)
using the meta swat technique. Finally, based on
the results obtained in figure (10), strategic
priorities were extracted, and according to the
above prioritization, measures should be
considered for the implementation of each of
these, which it is necessary for the trustee
organizations and policy makers to pay
attention to them. By considering the role of
tourism as a livelihood option in promoting the
resilience of nomadic livelihoods, policy
makers and planners should try to reduce the
obstacles to the sustainable development of
nomadic tourism.
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IDENTIFICATION OF COMPETITIVE DIMENSIONS

idertify two dimensions that differentiate these resources and capabities.
Be combined. In our Industry we and
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IDENTIFICATION OF COMPETITORS BUSINESS SIZE RELATIVE
O COMPETITORS
List the major competitors your How do we compare with our
organization will face: COMPEtRONS On CBost e w o Lom (e Bl (2 %l 5 >l ?
[oos= | [Smatier ~]
z | [About the Same ~]
] [targer ~]
| [Aboutthe Same ]
| [About the Same o |
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COMPARISON WITH COMPETITORS

How do we with on the 1g resources and capabilties? We are ...
Sos= Sels e —=
BCORT TS R “About Equal ~ | [Superor ~ | [Superior ~]
g Cmbs “inferior ~ | [About Equal ~ | [Superior ~]
Ism 5 i “Superior ~ | [Superior ~ | [Superior ~]
—i &le ‘About Equal ~ | [About Equal ~ | [About Equal <
;)"-:F:.Er.‘; 2 o X VSL:pec{or v] [S;Jpev\or V,] [S:.Den;ar ~ ]
SR 3 ey Dil B :Aboul Equal -~ ] [Supeﬂor vr] IVSupenov -~ ]
Sl 9 Ay iAbom Equal -~ ] [Aboux Equal v] [Abcn_n Equal v]
S lalml g S5, Seaiel ilnfeﬂof v][About Equal v] [Abcxn Equal v]
s Asel SIS SaE Li= a Inferior ~ | [About Equal ~ | [Superior ~]
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s s “About Equal ~ | [Supenor ~ | [Much Superior ~]
Back Next

axllao 350 Ol oS oS cdud b g b dawily £ S
VY ciogd slaaidl sxuie



' e g glogyeld )3 5 plie sl S S1 G3ynS 5 bml 2 g Jelge (alulid 190 ST 9 (s

g Cyasd Bb acudy (sloolSioldl g oS sST plo lo 53 g2V b s (g plie (£,555,5 ST ol ud asuie jl
(B Jsa) Sl 1y bl it (08) bl 51 S5 STl ol plolid (sl g b iy j1 Sy 2 o8

sl Jo)s5 6t Cgmnl Sl )y ol bl S5 adlls 3)90 Ol 4 L3y Ol o i dl> o (298 (B A
PP 4 35 8,5 g 00,5 ol ol s J1a)s5 (g ytae bl 5ILS) 4 s oyl e g )5S ) 2y 50 dplone
S JSB) 8y 18 gan sleas)

Competitive Map

n

%‘.\

q
q

=5 Dk

S
[

Y15 (liaw oo S ioS'sST S, ks 0 JSUls
VY gy slaaisl tpie

COMPETITIVE ADWANTAGE

S e SIESLSI ala=s e ,wf,.  Sum Rank

Absolute MNomalized Absolute MNomalized Absolute MNormalized Absolute MNormalized
L d lass 1.172662 2.938775 1.186813 6.1234854 2.359475 3 3
B4 Ll 2.588235 0.9456402 2408163 0.9725274 4 996398 1.922168 2 2
By 2352157 0.8776578 2081633 0.8406554 4 473785 1.718357 1 1
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INTERNAL FACTOR EVALUATION

Identification Weighting Rarity Imitability Organization
Consider these resources and capabilties of  How important are these in Our . We benefit from this factor through
our business and add new ones of relevance. comparnson with each other?  do not have this easily develop this our approach to decision making
IS S At 11 e % [Agree <] [Neutral ~|  [Neural ~]

CDings Camads 10 sl = [Newtrai <] [Neutral ~| [Aoree ~]

Isn 5 i 13 & % [Agree ~| [Neutral ~]  [Newral ~]

i gole 10 = % [Aonee ~] [!ueuxra v] |!1e\1rd v|
Sie eSS X same 3 nels DA gmame E 9T 10 = = [Newtrat <] [Newrai” ~] [Agree ~]

S 5 e SB S 1 =] % [Newtral ~]  [Newral ~| [Acree ~]
Skl s e 10 ] = [Agree ~| [Newtral <] [Neutral ~]
S leinl 5 5,5 Sudal 10 = = [Strongly Agree | [Neutral ~| [Agree ~]
vaasis 5 SIET 105s Lisel 8 S sS4 |10 s = [Strongly Agree | [Neutral ~| [Agree ~]
e e 2% [SwomovAges ] [News <] [Aoee <]
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FACTORS IN THE BUSINESS ENVIRONMENT

Identification Weighting Impact Probability of Increase Degree of Urgency
‘Which factors that our business cannot directly control are critical How important are these in How strong would the impact The likelihood of this factor Our organization needs to
for achieving its purpose? Consider poltical. economic. socio- comparison with the average of this factor be on the increasing over the planning address this issue ...

cultural, technological, scological, lagal, and competitive issues

business challenge?

success of our organization?

period is

| |N'Iore Impartant

- | ‘Strong

] [High

\/l ‘Soon

[Sntie b S8 585 Log e

[0 2t 5 v sl Sl i S il ) 2l b Sy s8] [More Impartant ~] [Strong ] [High | [Immediately ]
[0 5 58 oy | [Average | [strang | [Medium | [s0on ~|
[ 58 sk 5 UIS S Lul3s1 | [More Importart | [strang | [Very High | [Soon v]
[CoSs81 S 5 s 25 5 ks B 4B Sl 51 | [More Important | [Very Strong ] [High ] [Soon ~]
[sm2s stars oo satiiml (el s Em 2 L £ 8 il s | [Much More Important | [very Strong | [very High | [soon ~]
[ | [Average | [Medium | [Medium ] [Soon ]
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STRATEGIC FIT
This resource or capability supports opportunities or alleviates threats in the business environment
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(IO Very Strongly | [strongly | [somewhat ~ | [weakdy | [strongly | [somewhat ~]
i ale Somewhat ~| [Strongly ~ | [strenaly ~| [Somewhat ~ | [Strongly ~ | [semewhat ~]
m&“h e | [strongly | [trongly ~| [Strongly | [Very Strongly | [Somewhat ~]
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FIT WITH
This factor contributes to our objectives
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