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: Abstract
: Job alienation or the sense of detachment from work, which some individuals
i experience, stems from a lack of purpose, autonomy, or meaning in their work.
: This phenomenon, which has a significant impact on individuals' interactions,
: identities, and self-concepts, is influenced by various socio-cultural variables.
¢ The present study is a survey conducted among employed individuals in District
: 2 of Tehran in three sectors: education, municipal services, and banking
: branches. The data was collected through questionnaires and analyzed using
: descriptive and inferential statistics. The study results indicate that variables
: such as “sense of powerlessness, ” “role ambiguity, ” “job anomie, ” “sense of
: emptiness,” and “job dissatisfaction” have a significant relationship with job
: alienation. Besides the differences created by contextual variables like gender
: and age regarding the type and degree of job alienation, influential factors such
i as “organizational hierarchy” and “centralization” play a key role in
Keywords: alienation,  work 9x§cerb§ting or mitigating this phenomenon. Furthermore, work CL_JItu_re, v_vhich
insecurity -role ambigui,ty sense | is |tself|nfluenced_ by “managgment_s@yle_” and _“type_s of c_ommunlc_atlpn in the
of powerléssness ' : workplace, ” contributes to the |nten5|f_|cat|0n of J_ob gI!enatlon. The flr_1d|ngs also
: reveal that two other factors have a direct and significant relationship with the
: level of job alienation among employees: job insecurity and work-life
: imbalance. This means that the rise of temporary, freelance, and part-time jobs
: has deprived employees of stability, benefits, and long-term relationships with
: organizations, thereby reinforcing feelings of detachment and marginalization
: among them. In conclusion, explaining these socio-cultural factors can help
: organizations create meaningful, supportive, and satisfying work environments
: that reduce feelings of alienation.

Received: July 11, 2023
Accepted: November 1, 2023
Available Online: November 9,
2024

Corresponding author: Mohammad Hossein Pouriani

Address: Islamic Azad University, Naragh, Iran
Email: mhpouryani@yahoo.com



Explaining the socio-cultural variables of work alienation in Iran

Extended Abstract

1- Introduction

The establishment of modern administrative
bureaucracy in Iran traces back to the onstitutional
Revolution. Alongside urbanization, the expansion
of industrialization, and the development of nation-
state projects, this bureaucracy has progressively
grown more complex and advanced. Modern
bureaucracy in Iran has been one of the primary
causes of class divisions, social crises, distrust, and
cultural anomalies. Job alienation significantly
affects organizational productivity, employees’
mental health, and social relationships due to the
separation,  dissatisfaction, and  disconnect
individuals feel toward their work. Socio-cultural
variables play a notable role in the formation or
reduction of job alienation. These variables include
factors such as social norms, work culture, value
systems, social support, and communication
methods among employees. This study seeks to
answer the following questions: Which socio-
cultural variables have the most impact on job
alienation in the studied Iranian society? How are
these variables related to job alienation at the
individual and organizational levels? And what
strategies can be proposed to reduce job alienation
based on these socio-cultural variables?

2- Methods

This research aims to explain the socio-cultural
variables influencing job alienation from the
perspective of bureaucratic sociology in Iran and
falls under descriptive-correlational studies. In
terms of data collection, it is field research, and its
purpose is applied. Thus, the research pursues two
objectives: at the descriptive level, to provide a
depiction of the conditions or phenomena under
investigation to gain a better understanding of the
current state within the sample; at the analytical
level, to identify relationships between independent
and dependent variables and explain changes or
variance in the dependent variable based on the
independent variables. The measurement tool is a
researcher-developed questionnaire consisting of 26
items, based on Melvin Seeman’s standard
questionnaire. It measures five dimensions: feelings
of powerlessness, normlessness, social isolation (job
dissatisfaction), meaninglessness (role ambiguity),
and job-related emptiness, using a Likert scale. To
ensure reliability, Cronbach’s alpha was used
through SPSS software, yielding a score of 0.79.
Content validity was applied to assess the validity of
the questionnaire.

3- Findings
Job alienation primarily reflects employees' sense of
hopelessness regarding their career path and

professional development. It leads to frustration,
dissatisfaction, and a lack of meaning resulting from
the inability to meet professional standards. The
interpretation of the test results reveals multiple
causes of job alienation, including the organization’s
inability to meet individual expectations and
insufficient job volume, which creates the
perception that one’s competencies exceed
professional needs. The primary concern that
necessitates addressing this issue is its negative
consequences, including reduced performance,
productivity, and employee attachment and loyalty
to the organization. The findings show that the level
of job alienation among employees in administrative
organizations in District 2 of Tehran is above
average. Differences in respondents’ answers reveal
that gender plays a key role, with job alienation
being significantly higher among men compared to
women. It must be noted that job alienation is
closely tied to other forms of alienation, such as
social, cultural, and political alienation. The
significant relationship between the independent
variables and job alienation clearly demonstrates
that job alienation is not merely a bureaucratic
phenomenon but is strongly influenced by political
structures and socio-cultural conditions. This
suggests a dialectical relationship between job
alienation and broader contexts, which exacerbates
bureaucratic inefficiency and stagnation. If we
accept the premise that “participation in
organizational changes requires a sense of
belonging, commitment, and trust from employees,
it becomes evident how indicators of job alienation
often infiltrate bureaucracy from other spheres,
leading to workplace alienation. Interpreting the
relationship between the independent variables and
the dependent variable indicates that employees’
sense of powerlessness within the administrative
system, or their perception that normlessness and
lawlessness in Iranian bureaucracy push them
toward social isolation, is likely a product of the
bureaucratic system itself. Historically, this system
has been paralyzed and frozen by political structures
and cultural contexts.

4- Discussion & Conclusion

Job alienation is a sociological issue that has
consistently attracted researchers' attention. The
significance of this subject stems from its
connection to cultural contexts and its influence on
individuals’ behavior within organizations and
workplaces. Therefore, measuring employees’
attitudes and feelings toward job alienation,
identifying its causes and manifestations, becomes
essential. Consequently, tracking cases of job
alienation, continually assessing them, and finding
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appropriate solutions must be emphasized. In this
research, data were collected through a researcher-
developed questionnaire inspired by Melvin
Seeman’s  questionnaire, distributed to 299
employees working in three organizations—
municipality, education, and banks in District 2 of
Tehran. The research hypotheses were tested using
descriptive and inferential statistics.
The results of the first hypothesis confirm findings
previously reached by researchers such as
Nasirizadeh (2008) and Jamami et al. (2016). The
second hypothesis, which establishes a significant
relationship between role ambiguity and job
alienation, supports the findings of researchers like
Alizadeh et al. (2007), Abolgasemi et al. (2006), and
Vaisi et al. (2015). Similarly, earlier studies by
Afrasiabi et al. (2013) and Badpa et al. (2019)
demonstrated a significant relationship between job
dissatisfaction and job alienation, which is
reaffirmed in this study’s third hypothesis. In
domestic research on bureaucracy and job
alienation, the focus has largely been on job
normlessness, which has historical roots in
lawlessness in Iran. For example, studies by
Sadaqatifard et al. (2009) and Tajouran et al. (2016)
have shown that job normlessness directly impacts

workplace alienation. Therefore, it was predictable
that this relationship would again be confirmed in
the fifth hypothesis of this study. In environments
where job normlessness becomes the norm, it is
natural for employees’ sense of emptiness to have a
significant relationship with job alienation. This
hypothesis had previously been validated by
researchers such as Yarmohammadtouski et al.
(2013) and Rostegar Khaled et al. (2014).
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