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Approach to Analyzing and Prioritizing the Training Needs
of Cultural and Social Affairs Experts at the Ministry of
Science

Fereshteh Ghaemi', Mohammad Mehdi Zolfagharzadeh®>" and Marzieh Safari’
Abstract

The present study aimed to identify and prioritize the training needs of cultural and social
affairs experts at the Ministry of Science. Universities, as scientific and cultural institutions,
require capable experts to play an effective role in managing cultural and social diversity.
Accordingly, this study adopted an exploratory mixed-methods approach and was conducted
in two qualitative and quantitative phases. In the qualitative phase, semi-structured
interviews were conducted with 25 cultural and social experts, and the data were analyzed
through thematic analysis. The results of this phase revealed four main categories—
knowledge needs, executive—managerial needs, professional—specialized needs, and ethical—
perceptual needs—which were explained in the form of 26 subcategories and 210 key
concepts. In the quantitative phase, a researcher-made questionnaire was designed based on
the qualitative findings and distributed among 252 cultural experts. Statistical analyses
showed that the need for courses such as media literacy, audience analysis, communication
skills, and effective methods of organizing cultural events was at a very high level, while
topics such as familiarity with art or literature had a lower priority. Based on the results,
designing targeted training courses based on these priorities can enhance the effectiveness of
the Ministry of Science’s cultural programs and help empower experts to address the social—
cultural challenges of universities.
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