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Identifying Digital Skills and Competencies for Faculty Success in
Teaching: With an Emphasis on the Future of Human Resources at
Farhangian University

Salahedin Ebrahimi'
Abstract

the present study aimed to identify the digital competencies essential for the teaching
success of faculty members at Farhangian University. Given its applied nature, the study
employed a mixed-methods (qualitative-quantitative) data collection approach, utilizing both
deductive and inductive reasoning. The qualitative population consisted of experts and
faculty members specializing in educational management and higher education management,
as well as experts in human resource management who were also knowledgeable about
competency frameworks, information technology, and teaching at Farhangian University; 19
individuals were selected for the sample using purposive, snowball sampling. The
quantitative population comprised all faculty members and instructors at Farhangian
University, from which 254 individuals were selected via cluster sampling (based on
Morgan’s table). Qualitative data were collected through semi-structured interviews, while
quantitative data were gathered using a researcher-developed questionnaire. The
trustworthiness of the interview data was established through participant feedback, and the
validity of the interviews was confirmed using inter-rater agreement coefficients and test-
retest methods. Furthermore, the content validity of the questionnaire was verified by experts,
and its reliability was determined to be 0.82, based on Cronbach’s alpha coefficient. For data
analysis, thematic analysis was employed for the qualitative component, while descriptive
analysis, correlation analysis, and second-order confirmatory factor analysis were used for
the quantitative component. The results indicate that the digital skills and competencies
essential for the success of faculty members in teaching at Farhangian University comprise
seven main categories: technical skills, technological and digital literacy, digital leadership,
soft skills, digital interaction and communication, digital ethics, and change-management
skills. Faculty members and human resources equipped with these modern competencies
foster a new, technology-driven model of a "digital university"—one that effectively
leverages the potential of the current era to enhance the quality of teaching and instruction.
Furthermore, the development of these skills leads to improved teaching quality, increased
student motivation and engagement, and the facilitation of teaching-learning processes.

Keywords: Skill, competence, digital competence, teaching, education.
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