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Introduction:

This study aimed to design a conceptual model for evaluating the educational productivity
of instructors at Farhangian University using a qualitative thematic analysis approach.
Methodology:

The research was applied in purpose and qualitative in methodology. Data were collected
through semi-structured interviews with 30 faculty members selected through purposive
theoretical sampling based on the principle of data saturation. Thematic analysis was
conducted following Braun and Clarke’s six-phase model.

Findings:

After initial coding, 84 conceptual codes were extracted, categorized into 18 initial
themes, and finally grouped under six main themes: modern and active teaching methods,
student interaction and participation, educational technology, integration of teaching and
research, effective instructional planning, and motivation and organizational support. The
findings revealed that educational productivity is a multidimensional concept influenced
by instructional practices, technological engagement, emotional and organizational
factors, and the coherence of instructional design.

Conclusion:

The proposed conceptual model provides a theoretical and practical foundation for
developing evaluation tools and policies aimed at improving the quality of higher
education teaching. This model can be used in the context of Farhangian University and
potentially adapted to other teacher training institutions across the country.

Cite this article: Saidi, F., Allahyari, R., Mehrabani, V., Shirbegi, N., & Naranji, F. (2026). Designing a conceptual model
for assessing the educational productivity of Farhangian University instructors using thematic analysis. Journal
of Research in Teaching, 14(1), 225-241. https://doi.org/ 10.22034/trj.2026.143955.2194

m © The Author(s) retain the copyright.

Publisher: University of Kurdistan.

DOI: https://doi.org/ 10.22034/trj.2026.143955.2194



https://trj.uok.ac.ir/?lang=en
https://journals.uok.ac.ir/?lang=en
https://orcid.org/0000-0003-0768-6757
https://orcid.org/0009-0001-3867-147
https://orcid.org/0000-0000-0000-0000
https://orcid.org/0000000187704227
https://orcid.org/0000-0000-0000-0000
https://creativecommons.org/licenses/by-nc/4.0/

Research in Teaching, Volume 14, Issue 1, 2026 226

Introduction

This study aimed to design a conceptual model for evaluating the educational productivity of
instructors at Farhangian University using a qualitative thematic analysis approach. The
research was applied in purpose and qualitative in methodology. Data were collected through
semi-structured interviews with 30 faculty members selected through purposive theoretical
sampling based on the principle of data saturation. Thematic analysis was conducted following
Braun and Clarke’s six-phase model. After initial coding, 84 conceptual codes were extracted,
categorized into 18 initial themes and finally grouped under six main themes. These included
modern and active teaching methods, student interaction and participation, educational
technology, integration of teaching and research, effective instructional planning, and
motivation and organizational support. The findings revealed that educational productivity is a
multidimensional concept influenced by instructional practices, technological engagement,
emotional and organizational factors, and the coherence of instructional design. The proposed
conceptual model provides a theoretical and practical foundation for developing evaluation
tools and policies aimed at improving the quality of higher education teaching. This model can
be used in the context of Farhangian University and potentially adapted to other teacher training
institutions across the country.

Transforming learning and ensuring sustainability in education require the commitment of
faculty members and academics. Through their efforts, motivation, and innovative ideas,
changes in content and methods can be realized. These new perspectives reflect broader societal
discussions, particularly regarding higher education. Growing awareness of the challenges of
sustainable development—and the urgency of addressing them—stands in contrast to the
limited progress made in integrating sustainable development into university curricula.

The importance of higher education assessment is such that most scholars consider it a
guarantee of the survival of universities. Beyond providing information on the performance of
universities and higher education institutions, academic rankings facilitate comparisons
between them, ultimately fostering competition among them.

Educational productivity is considered a fundamental indicator in the assessment of higher
education quality. While productivity in industrial, economic, and manufacturing sectors
involves relatively clear concepts and quantifiable indicators, the concept of productivity in
education—yparticularly regarding teaching and learning—presents conceptual and
methodological complexities.

Although educational productivity is defined as encompassing the effectiveness, efficiency, and
quality of the instructional activities an instructor or faculty member performs to achieve
teaching-learning objectives, measuring the educational productivity of university faculty faces
numerous challenges. Chief among these is faculty resistance to evaluation systems, as many



Developing a Conceptual Framework for Assessing the Educational Productivity of .. 227

perceive teaching activities as less valuable than research and are unwilling to accept external
oversight of their performance.

On the other hand, despite its widespread use, student evaluation—as a key criterion for
assessing teaching quality—remains open to question due to issues regarding validity and
reliability; consequently, it cannot serve as the sole basis for evaluating the instructional
performance of faculty members.

Furthermore, it is difficult to separate costs associated with teaching and research activities in
universities, as faculty members are often active in both areas simultaneously; this poses serious
challenges for measuring teaching productivity.

Numerous factors influence educational productivity, generally falling into two categories:
individual and organizational. Factors such as management style, organizational structure,
compensation, academic rank, age, and gender all interact to affect productivity. However,
measuring educational productivity remains a fundamental challenge in higher education due
to conceptual complexities and the lack of valid qualitative indicators, necessitating further in-
depth study and research.

As a systematic approach to gaining a deep understanding of human phenomena, qualitative
research emphasizes uncovering the meanings, experiences, and interpretations of social actors.
Unlike quantitative research, which seeks to measure and generalize findings based on
numerical variables, qualitative research aims to study complex realities from the participants'
internal perspectives. This approach enables the researcher to reveal the hidden layers of
individuals' lived experiences through methods such as semi-structured interviews, participant
observation, and document analysis. Consequently, the qualitative method is effective for
examining the cultural, social, and educational contexts in which meanings are dynamically
constructed.

Among the various approaches to qualitative data analysis, thematic analysis is considered one
of the most widely used methods. It is employed to identify, organize, and interpret meaningful
patterns—or themes—within the data (Braun & Clarke, 2006). Thematic analysis enables
researchers to extract initial codes from raw data and categorize them into higher-level themes,
thereby providing a comprehensive understanding of the phenomenon under study. A key
advantage of this method is its flexibility, allowing it to be applied within diverse theoretical
frameworks or used inductively.

The statistical population consisted of all faculty members at Farhangian University in
Kurdistan Province during the 2023-2024 academic year. Purposive theoretical sampling was
employed. Selection criteria included teaching experience, research activities, relevance of
academic background, and interest in the research topic. Data were collected through semi-
structured interviews with 32 instructors, continuing until theoretical saturation was reached.
The interviews were recorded, transcribed, and subsequently analyzed using thematic (content)
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analysis. The analysis process involved data familiarization, initial coding, theme identification,
review, definition and naming of themes, and report preparation.

To ensure data validity, participant validation (member checking) and peer review methods
were utilized.

The findings revealed that instructors view research as a tool for their professional development.
These results align with studies such as those by Amini (1398) and Kazemi (1401), which
highlighted the impact of research on improving teaching. However, contrary to some studies
that reported a limited impact, instructors in this study emphasized the profound influence of
personal and specialized research. The strength of the present study lies in its use of a qualitative
approach and its focus on the lived experiences of instructors within a local context. Limitations
include the study's focus on a single province and the use of a limited sample.

The results of the present study demonstrated that research activities can play a significant role
in enhancing teaching methods and the professional motivation of instructors. However,
realizing this impact requires the presence of structural conditions, managerial support, and
sufficient time. It was also determined that educational productivity is a multidimensional and
qualitative concept that cannot be measured solely through traditional indicators. Themes
derived from the professors' lived experiences revealed overlooked dimensions of educational
productivity.
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