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Abstract

In recent years, export packaging has garnered significant attention within the scope of
related research and studies. Nevertheless, the packaging process of Iranian products—
particularly agricultural products—has not yet been efficiently addressed and
investigated. The innovation of the present research lies in solution-provision for export
packaging of agricultural products based on design thinking in export packaging, an
approach that has not previously been explored in theoretical studies or practical
experiences. The present research was organized based on an in-depth exploratory multi-
case study with participation of 15 active exporters, and through the analysis conducted
on their discourse, and according to Gauri’s seven-stage model, an optimal export
packaging model was proposed grounded in the Five Stages of Design Thinking, the
Sixteen Tools, and Four Levels of Nested Questioning Techniques. The optimal export
packaging pattern based on design thinking was structured and organized based on 860
concepts, including 86 open codes, 35 axial codes, and 13 selective codes, using
MAXQDA software, version 2020. The key pillars (selective codes) of the optimal
pattern include packaging based on creating value-added and customer’s engagement,
product-centric and technology-driven packaging, consideration of customers’ mental
maps in packaging, intelligent and active packaging, creative packaging based on
channel integration in target export markets, co-creation with target customers in
packaging design, adoption of diversification strategies particularly in emerging target
export markets, interaction-oriented and identity-building packaging, cost-efficient and
competitive packaging based on modern and efficient transportation, executive team’s
competencies in leveraging opportunities across the export packaging chain,
cross-ideation and creative implementation from competitors’ experiences and personal
insight, re-creation of packaging aligned with global standards, and the challenge of
foreignness in competition with local rivals.
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